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Key evaluation findings
This report focuses on a summary of key findings from February 2024 until July 2024. The additional reports as part of this evaluation provide more in-depth commentary and findings.
Significant findings
· During our first six months we had 110 applications for a one-off mental health personal health budget (PHB).
· The average cost of providing the identified good/service was £226.03.
· Ninety percent of our applications came from inpatient services and the remaining 10%. from our Trauma Informed Personality Pathways (TIPP) team in the community.
· We contributed towards a saving of 288 bed days for those with an approved PHB application, financially this equates to £227,586.00.
· Our 28-day readmission rate (for Bradford District Care NHS Foundation Trust acute wards including Step Forward Centre) for those who applied for a PHB was 2.2%, this includes people who did not engage with the PHB process. Compared to an overall readmission rate of 6.9%, or a readmission rate of 8.6% for those who had not applied for a PHB.
· We supported 559 referrals supporting signposting to the wider community support across Bradford District and Craven.
· Combined patient journeys from inpatients care back into community support reduced the impact of their carbon footprint by over 28,800kg.
· During our pilot period our acute wards including step forward centre had 304 admissions, 90 of these applied for a PHB (29.6%).
· During our pilot period our acute wards including Step Forward Centre had 333 discharges from hospital, 89 of these applied for a PHB (26.7%).
· Of 31 paired ReQoL-10 outcome measures, 29 individuals reported an overall improvement in their score.






Full findings
Our full findings are detailed across four reports which are detailed below:
Report two: Overview summary of findings from personal health budget holders, staff and system partners highlighting key findings and learning.
Report three: Findings from interviews with patients and carers.
[bookmark: _Toc176786879][bookmark: _Toc176774273]Report four: Findings from interviews with staff.
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[bookmark: _Toc176786880]Report five: Findings from delivery partner and system partners.
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