[image: ]
Service, Pathway and Effectiveness Review
Purpose
A neuro-inclusive, trauma-informed approach that helps health and care organisations understand what is working well and where change is needed. Reviews bring together lived experience, staff insight and organisational priorities to co-design practical and sustainable improvements. 
Suitable for
· NHS inpatient and community mental health services
· Primary care, dental and other healthcare providers
· Local Authorities
· VCSE organisations and third sector involved in the community or hospital-linked support
Key Aims
· Explore how services work in practice, not just on paper
· Identify strengths, gaps and inequalities in access and experience
· Turn insight into realistic, system-aligned improvement
· Strengthen trauma-informed and neuro-inclusive practice
Approach (Four Phases)
1. Scoping & Co-Design – Define priorities, agree the scope, identify participants and alight with existing governance
2. Gathering Insight – Combine interviews, feedback tools (e.g. VOICE/VOTE), document review and observation, using trauma-informed principles
3. Analysis & Co-Interpretation – Map experiences of patients, carers, staff and partners; explore enablers, barriers and inequalities; co-interpret findings with lived-experience partners
4. Recommendations & Embedding – Provide jargon-light reports, action maps and pathway templates; support implementation within existing Quality Improvement frameworks
Flexible Focus Area
· Inpatient and rehabilitation pathways (culture, safety, discharge)
· Community and crisis pathways (transitions, PHBs, admission avoidance)
· Primary and dental care (accessibility for neurodivergent patients)
· Cross-service and system-level collaboration (communication, trust, accountability)
Expected Outcomes
· A collaborative, respectful review process
· Context-specific and actionable recommendations
· Strengthened trauma-informed, neuro-inclusive practice
· Sustainable integration with existing improvement workstreams
Example Applications
· NHS inpatient service using VOICE-style feedback to embed inclusive culture improvements
· Primary Care Network using Neuro-Inclusive Self-Assessment toolkit to improve accessibility and evidence to CQC.
Next Steps
Reviews can be commissioned for wards, community teams or cross-system pathways
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